DISTRICT MEETINGS-ORGANIZATION AND PROGRAMME B. SIEROLAWSKI, Ottawa

A successful District Meeting has many factors contributing to success. A few of the really important ones are:

1. The selection of a date that will not conflict with too many like organizations.

2. The place of the convention to meet with the approval of all District Societies.

3. A well-planned programme of the Director and the Societies' representatives.

Probably one of the greatest headaches of a Director is the setting of a date. The month of June is considered the most suitable time, but unfortunately there are other organizations of a similar nature holding meetings in this month. Here it is the serious business of the Director to get his District representatives together who will report on what activities are taking place on the tentative date. With the date agreed upon, the Director will notify all  ecretaries, they in turn will advise their members. Plenty of time should be allowed before your meeting to allow Societies to report on the number who may attend. This will greatly help the Director and his Committee.

It is a good policy and creates a spirit of goodwill if the meetings are held in a different place each year. The most favoured location is that which is most central, but this does not always find favour with Societies that are further away and have always a long distance to go. They must be considered. Let us be fair. In our district, the outlying Societies are from 50-60 miles from the centre, and it is the hope of this Director to have his meetings planned so that these may have an oppor­tunity to play host to their fellow Societies, and I feel assured of support.

Last year, Districts Nos. 1 and 2 held their District Convention in the Capital City, and very much to this Director's surprise, the local Societies had very few members present, with the rural areas well repre­sented. The only reason that I could find for this poor turnout was that it was hard for them to get off work and other like excuses. I do not know how other districts fare in respect to city representations, and I sincerely hope that this is not typical. Representing as they mostly do the smaller communities, our Societies are generally small in number, but usually have a good representation at this meeting. Many look upon it as a good opportunity to have a day's holiday and at the same time meet their district friends and learn something. from the addresses and discussions.

The host Society has a very important job, and the Director should give all the help possible. It will, be the work of this Society to place before its townspeople, through the medium of the press, its officers and members, the part that the Society will play, also acquaint them with the programme and draw attention to special features. The place of meeting should be decorated with seasonable flowers. Some Societies have added to attractiveness by putting on a flower show. Last but not least, it will be their part to provide refreshments after the serious business of the meeting is over. At our meetings we have been pooling.picnic baskets and the Society playing host provides tea, coffee and milk. It might be suggested, as most Societies are proud of their town and its surroundings, that a tour be arranged, also visits to some of the best gardens. The Society could show off its activities if they have been in the nature of memorial plots or town beautification or some special junior activity.

The programme must be given serious consideration. The suggested programme of the Association for such meetings should be adhered to as closely as possible. In the roll call period the Secretary or other delegates must be ready to give a full report of the number of members and special activities. This is important. Other' delegates are always keen to know what your Society is doing. It would be well in these reports to emphasize activities of importance to the rural Societies, such as rural school beauti­fication, school children gardens, reforestation and flower shows. The dis­cussion period while very important must not be too long. Try to keep the discussions to the point in question and a lot of worthwhile questions

could then be covered.

Every Society has some problem one way or the other, and these dis­cussion periods can prove of great help to all concerned. Elections must be conducted in a parliamentary way. The choice of a main speaker is very important, and the Director with the Committee should be careful to select a well qualified person. There are many important subjects which would be of interest and help to delegates. Subjects for consideration might include "The Use of New Insecticides", "New Weed Killers", "Fer­tilizers and Their Use", and for demonstrations-"Seed Sowing", "Prun­ing", and of interest, "Disbudding for Show Blooms", "Floral Arrange­ment", or a blackboard talk on garden subject or travel. A short period could be given for questions and answers, or the speaker could allow a few minutes after his talk for questions and discussion.

Fortunate, indeed, is the District meeting that will have the services of Mr. John F. Clark, our fieldman, who with his wide knowledge of Association work and his informal talks is always so interesting. With his lantern slide lectures and demonstrations of handicrafts, one can see the importance of having Mr. Clark at your District meeting if possible.

If the meeting is to have an evening meeting- it should be considered of equal importance. There is the possibility more townspeople will be in attendance and it would be well if a town official or someone of equal importance would be invited to give an address. If this Society has beel1 playing an important part in the community's life any worthy activity will be commented upon. It will not be necessary to have a subject of lighter vein but rather in keeping with the object of the meeting. Enter­tainment in the nature of a singer or instrumentalist would be suitable and the showing of films of an horticultural nature would round out a very profitable evening. As a lot of your delegates have quite a distance to travel it would be well not to hold your meeting too late.

Given the benefit of good weather, the non-confliction of dates, a well­planned programme, every Society well represented, you have the main factors for a successful meeting. Support your Directors and attend your District Meetings; they are planned for you
